
Better understand Other Effective 
area-based Conservation 

Measures (OECMs)

OECMs WEBINAR



You can ask questions using the « Question box ». The speakers will

answer during the Q&R sessions.

If you need interpretation in French or in English, please choose

the channel below…

Remember that everyone can see and hear you...and that you are being

recorded for future broadcasts! Please turn off your microphones when

you are not speaking.

How to use the platform
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French public institution: acquire parcels of coastline in order to turn

them into restored, developed and welcoming sites that respect the

natural balance. The Europe & International Delegation works in

cooperation projects, mostly in the Mediterranean, West African and

Indian Ocean regions, to support local NGOs and institution in the

management of coastal and island areas.

Islands, Coasts, Oceans Solutions: identify and share good

initiatives and practices all around the world with our partners.

Context & objectives
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Program
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o Emergence of the OECM concept – Where did it come from? Why did 

it emerge at that moment?

o Definition – What is an OECM? How to identify it? What is the 

evaluator's guide? What are the benefits and opportunities? 



o Overview – OECMs state, specific features and challenges in Europe, 

Asia and other key areas 

o Feedback – Korea National Park Service, South Korea

o Round table – FAQ

 Q&A

Q&A



Speakers

Hag Young HEO
Chief Researcher of National 

Park Research Institute, 

Korea National Park Service

Sakhile SILITSHENA
Head of Science, Policy and 

Governance Unit, Secretariat of the 

Convention on Biological Diversity
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Olivier HYMAS
Senior undisciplined, action 

researcher-practitioner 

University of Lausanne

WCAP co-ordinator for 

OECMs in Europe

Mohamed Khalid Sayeed PASHA
Asia Regional Head - Protected, 

Conserved and Heritage Areas 

Coordinator Asia Protected Areas 

Partnership (APAP) & IUCN-ARO CBD 

TSC Support Centre



Senior undisciplined, action researcher-

practitioner University of Lausanne

WCAP co-ordinator for OECMs in Europe

Speaker
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Olivier HYMAS



IUCN Asia Regional Coordinator - Protected, 

Conserved, and Heritage Areas

Speaker
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Khalid PASHA



Chief Researcher of National Park Research 

Institute, Korea National Park Service

Speaker
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Hag Young HEO



Head of Science, Policy and Governance Unit, 

Secretariat of the Convention on Biological Diversity

Speaker
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Sakhile SILITSHENA



Emergence of the OECM concept

Better understand OECMs: definition and feedbacks | Episode 1 - April 17th, 2025

Emergence of the OECM Concept under the 
Convention on Biological Diversity

Origins, Rationale and Development

Sakhile SILITSHENA  – Secretariat of the Convention on Biological Diversity



Emergence of the OECM concept
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Why OECMs Emerged

• Recognition that biodiversity is conserved in many areas outside 
protected areas

• Contributions by Indigenous Peoples, local communities, private actors, 
and other sectors

• Need to close ecological and governance gaps in global conservation 
efforts



Emergence of the OECM concept
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From the Aichi Targets to an adopted definition

• Aichi Target 11 (2010) first referenced “other effective area-based 
conservation measures”

• At COP 13, Parties requested clarification and guidance on identifying 
and reporting OECMs

• Formal definition and guidance was adopted in CBD Decision 14/8 
(2018)



Emergence of the OECM concept
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OECMs in the Kunming-Montreal Global Biodiversity 
Framework

• Target 3 of the Kunming-Montreal Global Biodiversity Framework

• OECMs explicitly included alongside protected areas

• Emphasis on representativity, connectivity, and equitable governance



Emergence of the OECM concept
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Conclusion

• OECMs reflect a more inclusive, outcomes-based approach to 
conservation

• Strengthen the integrity and equity of area-based conservation

• Key to delivering ambitious global biodiversity targets



Senior undisciplined, action researcher-

practitioner University of Lausanne

WCAP co-ordinator for OECMs in Europe

Speaker
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Olivier HYMAS



Definition
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“A geographically defined area other 
than a Protected Area, which is 
governed and managed in ways that 
achieve positive and sustained long-
term outcomes for the in situ  
conservation of biodiversity, with 
associated ecosystem functions and 
services and, where applicable, 
cultural, spiritual, socioeconomic, 
and other locally relevant values”

“area other than a Protected Area”

“governed and managed ”

“sustained long-term outcomes”

“In situ conservation of biodiversity"

“cultural, spiritual, socioeconomic, and other 
locally relevant values” 



Identification process
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Benefits and opportunities
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Going beyond 1000-year-old 
protected area system.

oReduce conflict

Integrate other global 
objectives, e.g. Sustainable 

Development Goals

oInclusive

OTHER systems been 
conserving for centuries, with 

no recognition

oHave proven to be effective 
and long-term

oMay be outside our usual 
frame of reference and 

experience

oMay not speak the same 
technical language

OTHER governance and 
management systems may 
not have conservation as 

their goal

oSacred sites

oPastoralism

oDrinking water



Challenges
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N
ew

Set aside our preconceptions

Capacity building

How adopted by governments

Case by case - toolkit

Technical – what counts



Definition
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OECMs in Europe

Better understand OECMs: definition and feedbacks | Episode 1 - April 17th, 2025
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6 countries >20%

Few looked at effectiveness
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All in Sweden (15% terrestrial)

All linked to Forestry set-aside
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Legislative or administrative act

Contractual arrangement



IUCN Asia Regional Coordinator - Protected, 

Conserved, and Heritage Areas

Speaker
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Khalid PASHA



OECMs in Asia
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What Are OECMs and Why They Matter in Asia: Understanding OECMs in Asia – A Regional Perspective

Definition (CBD):
“A geographically defined area other than a Protected Area, which is governed and managed in ways that achieve positive and sustained long-term 
outcomes for the in situ conservation of biodiversity, with associated ecosystem functions and services and, where applicable, cultural, spiritual, 
socioeconomic, and other locally relevant values”; (CBD)

Asia’s Context:
Asia features a rich tapestry of conservation approaches—including sacred natural sites, community-managed forests, ICCAs, and faith-based 
areas—that align closely with OECM criteria.

IUCN’s Role:

•Supporting technical guidance, national dialogues, and regional exchanges on OECMs.

•Embedded in the IUCN Asia strategy for achieving Target 3 of the Kunming-Montréal Global Biodiversity Framework (KM-GBF).

•Contributing to global OECM criteria, tools, and piloting through WCPA and other partner networks.



OECMs in Asia
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Mapping Progress – OECMs in Asia

• OECMs in Action – National and Regional Highlights

Regional Progress with IUCN Support:

• Bangladesh, Thailand, Sri Lanka and Viet Nam: National dialogue and strategy development – IUCN and APAP.

• India, Indonesia, Lao PDR and Malaysia: Further engagement for national-level dialogues and national strategy 
guidance.

• Japan: Organised Asia Regional OECM workshop and Roadmap - 2024.

Regional Mechanisms:

• Asia Protected Areas Partnership (APAP): A peer-learning platform integrating OECM governance.

• IUCN-ARO CBD Subregional Technical Scientific Cooperation (TSC) Support Centre: Mainstream OECMs using KM-
GBF pathways

• Collaborative Engagement: IUCN in collaboration with WCPA and other Commissions, UNDP, UNEP, FAO and other 
relevant UN entities, NGOs and national stakeholders.



Opportunities and challenges
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What’s Working and What Needs 
Attention

Opportunities:

• Supports inclusive conservation metrics under 
30x30 goals.

• Opens doors to the IUCN Green List, sustainable 
finance, and equity-based governance.

• Legitimizes community-led (IPLCs) and faith-
based conservation efforts.

• Encourages cross-sectoral collaboration (e.g. 
other sectors - agriculture, extractives etc.).

Challenges:

• Low awareness beyond environment ministries.

• Finding pathways through existing – enabling 
policies for integrating OECMs into formal 
systems.

• Capacity issues in documentation, monitoring, 
and FPIC.

• Land tenure and legal recognition remain 
contentious.

IUCN addresses these through tailored 
national dialogues, regional OECMs 
dialogues, and capacity-building / 

knowledge support.



Progress and lessons learned
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Progress So Far:

• Scaling and strengthening Bangladesh, Thailand, Sri 
Lanka and Viet Nam national strategies 

• Multi-stakeholder scoping studies and workshops in 
India, Indonesia, Lao PDR, Pakistan and Malaysia

• OECM elements to be integrated into Target 3 
roadmaps and NBSAPs.

• IUCN co-leading awareness and application of OECM 
criteria across diverse governance types and aligning 
typology and unpacking pathways for effective 
implementation and operationalization in Asia.

Key Lessons:

• OECMs enhance community trust and advance 
conservation equity.

• They present a non-regulatory pathway to expand 
conservation without formal PA designation.

• Government buy-in and community partnerships 
drive success.

• Integration into Spatial Planning

• Enabling Policies and longevity of OECMs

• Governance Structures

• Reporting and Monitoring OECMs

Where We Stand and What We’re Learning – Insights from IUCN’s OECM Work in Asia



Speaker
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Europe & International Project Officer

Conservatoire du littoral

Marie GAYERIE
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Other areas of importance for OECMs
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Other areas of importance for OECMs
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Other areas of importance for OECMs
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Other areas of importance for OECMs



Hag Young HEO
Chief Researcher of National Park Research 

Institute, Korea National Park Service

Speaker
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Hag Young HEO



Emergence of OECMs in South Korea
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Korea National Park Service

Dept. of International 
Cooperation

National Park 
Research Institute

IUCN GPAP/WCPA
Consultancy 

Agreement

Sharing the results

Consultation / 

Capacity Building

Consultation

KPAF / EAGL Korea

(KD-PA, KD-OECM)

OECM Research Team 

(Advisory Group)

MoE Korea

UNEP-WCMC

K-OECM Tool-kit

Identifying and 
Reporting OECMs

Reporting OECMs

WD-OECMs

• Public presentation

• Stakeholder engagement

Experts survey

Pilot project

Raising awareness



The identification process
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• Reached consensus to use Korean terminology

• to increase friendly perception and acceptability for various stakeholders

• to reduces the concerns on the regulations

Screening the potential types of OECMs in Korea (about 30 types)

Collect basic information (available information)
Preparation stage

Step 1

Step 2

Step 3

4 Criteria 
(Not a PA / Defined area / Governance and management / Biodiversity value)

Governance authority, relevant stakeholders

Additional criteria (3-1.effective & sustained, 4-1.long-term conservation outcome), 
Construct DB for reporting to WD-OECM

Screening process

Getting consensus

Assessment 

& Reporting



Overview: the main features of 

South Korean OECMs 
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Overview: the main features of 

South Korean OECMs 
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Feedback: expectations, follow-up…
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Round table



‘What does long-term mean in the 

OECM definition?’
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‘What should be the evaluation and 

monitoring procedures?’
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‘What is the added value for 

countries that have reached their 

30% target and for those that 

already have protected areas?’
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Question box…
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Contact us: icosolutions@conservatoire-du-littoral.fr

ICO Solutions: www.ico-solutions.eu
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Thank you for your attention!

mailto:icosolutions@conservatoire-du-littoral.fr
http://www.ico-solutions.eu/

